FIELD MANAGER CHECKLIST: (Revised October 1, 2010)

A few days ahead of your Day, [e.g. Thursday night prior], please send an email to see who plans to fly that day; send a copy of the email or telephone the scheduled Tow Pilot and Instructor to make sure that they plan to be in Byron.  .

Email addresses and phone numbers of instructors and tow pilots are listed at the end of this checklist. Plan to bring water – water supplies are often low.

PRIOR TO THE FIRST LAUNCH OF THE DAY:

1. Arrive on time - no later than 9:00A.M.

2. Prepare flight schedule for the day by checking the answering machine for messages and talking to the pilots on the field. Respond to messages that need info about the club.

3. Check that there is a tow pilot and an instructor on the field or on the way and check the tow plane status with the tow pilot.

4. The Field Manager is responsible to check that the premix level on the gasoline powered golf cart is adequate (The red can in front of the cart contains premix).

5. Assist the Tow Pilot as needed in pre-flight of the Tow Plane including cleaning the windshield and leading edges of the Tow Plane and checking the tow rope carefully.

6.  Bring out the golf cart to the first plane that will fly that day and assist as needed.

7. Update the welcome message on the answering machine as follows:

"Hi, this is the Northern California Soaring Association at Byron. On (day)

(date) at (time) the weather is ___________.  The tow plane is (/is not) flying. There (is/is not) a tow pilot and an instructor on the field (or on the way)."

End the message by encouraging people to come out and fly or to call first, if we cannot fly due to weather, tow plane, or some other problem. (Delete answered phone messages) 

8. Bring the club radio (and a second radio if possible to monitor 123.3) the 3 “walkie-talkie” radios to the flight line, - one for each golf cart and the third for the Field Manager’s use, for on-field communication.

9. Restock the cooler with soda.  On hot days: bring ice (blue ice if available) and frozen or cold water bottles in the water jug to the flight line, with cups.

10. Bring a copy of the sign-up sheet out to the golf cart and help to get the first flight going by 10 AM or as soon as possible.

11. Remove the stanchions from the taxiway turn offs of the runway/s in use.  

LINE OPERATIONS:

Take charge of the line operations. - Let pilots know the order of the flights.

  Your primary responsibility is to conduct safe glider operations.

- Check to ensure traffic allows enough time to get the tow plane and sailplane onto the runway and launched before you start the next launch.

- Request help to push out the sailplane, run the wing, retrieve a landing glider, etc.

- Supervise – check that ground handlers as well as pilots are familiar with and using proper hand signals in communicating with Tow Plane: once the glider is positioned on the runway, one wing MUST stay on the ground until there is no one in front of the glider AND the pilot has given the wing runner ‘thumbs up’. If spoilers open, give pilot ‘check controls’ signal.  If the pilot wishes them open, he should bounce them up and down and up again.   If in doubt of safe tow, give “STOP TOW” signal. Note: The Tow Pilot looks for large enthusiastic hand signals that he can see in the vibrating mirrors as well as a rudder wag from the glider pilot that he is ready for tow.

1. Delegate tasks. It is more important for you to watch for traffic and coordinate the launch than to get absorbed in running a wing or pushing the sailplane.

2. Request help to get the next plane staged at the hold line as soon as the previous sailplane has launched. Let the next pilot to fly know when the previous sailplane is off tow and that he should get in his plane to get ready. 

3. If a glider is in the pattern and another one is already staged behind the hold line, you can request that the pilot of the landing glider try to use the mid-field turnoff to exit the runway, if he feels it is safe to do so. The pilot is under no obligation to follow or acknowledge your request, but if it is safe to do this, it makes the launch operations much more efficient.  Send a crew person to retrieve the landing glider in time for the landing.

4. Coordinate launches between the glider and the Tow Pilot.  Ask the tow pilot if he needs water, ask him to let you know a couple of tows ahead when he will need to refuel.

5. When the flight line is idle, check that the gliders on the ground are not blocking the taxiway and they are behind the hold lines.  Instruct inexperienced crew as needed.

6. Assign some one to welcome visitors and give them information about the club.

7. Make sure pilots are aware of parachute ops and stay out of parachute drop areas.

AFTER FLYING:

1. Assist the Tow Pilot in refueling, on availability basis, not compromising safety.

2a. Ensure that all of the gliders (incl private gliders unless that pilot has told you he is landing elsewhere * if a glider is unaccounted for, see note 2b) have returned and ARE WELL TIED DOWN, (or otherwise secured.)  A good tie down is of course the pilot’s responsibility but the Field Manager should CHECK THAT ALL TIEDOWNS ARE SECURE BEFORE LEAVING the field.  At the same time, check that all static ports are taped (non-white tape). 

2b. If a glider is unaccounted for at the end of the day, attempt to contact crew or glider; TP could try broadcasting in the blind from altitude; call pilot's listed emergency contact; consult with Instructor or experienced club members regarding other options: e.g. Instructor 's reporting  "overdue aircraft" to Norcal Tracon: 916-366-4019 or Local Sheriff's Office: 925-646-2441. Notify club President /Vice Presid if such actions taken. 
3. Replace all the stanchions you had removed

4. Connect the radios (and the portable phone if available) to their chargers. 

5.  Check that all chutes have been returned (no empty bags).

6. Connect golf cart to charger: (Check the battery water level and tires)

7. INSTALL LARGE PIN TO SECURE LEFT HANGAR DOOR ; then lock hangar.

8. Write a brief note in the log, summarizing the day; (+ a few words later by club email)

9. If possible, leave a reminder message to the next member scheduled as Field Manager.

10. Write any “squawks” on the chalkboard in the clubhouse, as well as in the daily log.

11. Before closing up, PLEASE LEAVE A MESSAGE ON THE ANSWER MACHINE, with information about NCSA, addressed to those persons calling during the following week:
* “””””Thanks for calling the Northern California Soaring Association, a gliding club located at Byron Airport, near Discovery Bay.  We normally operate weekends, from about 11 AM to Sunset.  For information about the club, check out our Web Site: - “norcalsoaring.org” where you’ll find information about officers of the club to contact directly.  If you’d like to leave a message, please do so at the tone. “*

12. Have a beer and relax; you probably need one at this point.

13. Before locking up, close all windows, turn off Fan, close and lock sliding door.

 Thanks for your work as Field Manager. You are helping NCSA conduct safe and efficient flight operations and your cooperation is greatly appreciated.

 2010 Instructors
	Buzz Graves 
	bgraves@aoptix.com
	408-395-3941

	John Boyce 
	jdbpilot@earthlink.net
	408-257-8712  

	John Randazzo
	jsrandazzo@sbcglobal.net
	925-820-5235

	Larry Suter 
	ljsuter@gmail.com
	925-443-8952

	Mike Schneider 
	mike.schneider@ngc.com
	925-426-1412

	Mike Voie
	mike_voie@yahoo.com
	415-902-7332

	Monique Weil 
	moniqueweil@comcast.net
	510-547-0687

	Rolf Peterson 
	Rolfpete@aol.com
	925-447-5620

	Tristan Duplan 
	duplantristan@yahoo.com
	650-275-2493


2010 SCHEDULED TOW PILOT-  CONTACT INFO:

Uwe Kleinhempel 408-896-6777 cel  uklein@comcast.net 

Steve Yoder 415-717-9866 cel  steve.yoder@wsj.com 


Boris Deianov 415-845-9133 cel borislav@users.sf.net 

Tristan Duplan cel 650-275-2493 duplantristan@yahoo.com 

Thomas Daniel 650-529-3078 thomasd57@yahoo.com  650-279-3429 cel

Dale Roberts, 510-235-2769 (Home)   Dale.Roberts@noaa.gov
Dave Magaw, 530-681-1030 (cell) pittsflyers1s@yahoo.com

Rick Robbins, 209-629-7614 (cell)

Alternates (when available) 


Mike Schneider* 925-426-1412 Mike.Schneider@ngc.com 510-206-1412cel 

Rolf Peterson* 925-447-5620 rolfpete@aol.com 

Bruce Walters 916-421-8329 916-929-6092rv18r@comcast.net 








PAGE  
3

