   CREW CHIEF RESPONSIBILITIES

(LIST OF CURRENT LIST OF CREW CHIEFS AT THE END OF THIS MEMO)
1)      Crew Chiefs, A/C.   The responsibilities of the crew chiefs are to

a.      Assure that a running list of maintenance items and squawks is always current and in the aircraft

b.      Coordinate, with the help of other club members or professionals, all the maintenance of the aircraft he/she is responsible for

c.      Assure proper visibility and resolution of squawks.  For instance, a broken tail wheel clearly is a critical issue and requires immediate action and visibility by the BoD, while a torn wing cover might be repaired when convenient at some point in the future

d.      Work with other club members who may have a talent or expertise in a certain area to correct, repair or improve the aircraft condition

e.      Coordinate and schedule major repairs and annuals

f.        Assure proper record keeping etc.  

g.      The first action by each crew chief could be to carefully inspect each aircraft, speak to other pilots and develop a list of potential squawks 

 

2)       Crew Chiefs, Other.  Just as a crew chief should be responsible for each aircraft, crew chiefs are assigned for the trailers, clubhouse, hangar, golf carts, parachutes, radios, batteries, data logger; first aid supplies. 

 

3)      Crew Chief Accountability.  

a.      The crew chiefs should be accountable to the BoD.

 

  BoD Squawk Review.  

    The squawk list for each aircraft should be summarized and reviewed at each Board of Directors meeting since the resolution of these issues is often dependent on financial considerations, esp in the case of cosmetic or optional squawks.  

* Current Crew Chief List::
 16Y: Mike Schneider

Hangar: Richard Duggan
81C  Larry Suter
 SS: Bill Levinson

 972: Mark Violet
 AS: Charlie Ferguson > 

EV Seth Dunham
KP: Marc Ramsey
 Trailers: Dave Stiehr; > 

Club House:Dale Roberts

Golf Carts: Taylor Nichols

Computer: David Bader

Parachutes: Peter Kelemen

Radios: Eric Nelson

Batteries: Leonard Edmondson

First Aid Supplies: Annette Fountain

Web Master: Ramy Yanetz

Buzzard: Dennis Vied

