WELCOME TO NEW NCSA MEMBERS

Perhaps you have had a few introductory dual flights as a Trial Member with one or more club instructors and have now decided to join as a Full Member.  What happens next?  

You complete the Application Form; give it to an instructor with your check made out to NCSA.  Officially, the Board must approve your application but unless you hear otherwise you can assume you have been accepted as a NCSA club member. 

CONGRATULATIONS AND WELCOME TO THE NCSA!

We, members of NCSA, welcome you to our club and wish you happy soaring experiences, whether you are a "newbie" and have never flown anything before or whether you are an experienced pilot, power, glider pilot or hang-glider pilot, etc.

You will need to become active in seeking out club resources to help you in your Soaring goals, whether you are a beginner to the sport or would like advanced training or have your own sailplane.  We also would like you to participate in giving us your ideas in how to improve the club and offer your skills for the benefit of the club.  The following few steps will help get you started:

Subscribe to the club's email system so that you can send and receive emails about club activities, reservations, etc:

Subscribe to the club's email system, so that you may send and receive emails about club activities, aircraft reservations etc, sign up just by sending an email to: norcalsoaring-subscribe@yahoogroups.com and wait for your approval.  You will then be able to write to the members by sending your emails to "norcalsoaring@yahoogroups.com"


If you are interested in other benefits in addition to emails, you need to have a yahoo account.  To sign up click on the following link: 

http://groups.yahoo.com/group/norcalsoaring/ 

And on top of the page, click on "Join This Group!".  On the following page if you have a Yahoo login id, login, if not click on sign in and follow the instructions. 


At the same time, ask your instructor (or Monique) to enter your chosen email address into the email list for our Operations Calendar (called Trumba) so that you may receive a weekly email Calendar, which lists the persons scheduled for the following 2 weekends as Tow Pilot, Instructor and Field Manager. (This Operations Calendar is also available for viewing at any time on our club Web Site: <norcalsoaring.org>).  In addition, when you get a chance, fill out a sheet with all your details and emergency contact information in our Club Membership Ring Binder, which you will find in the clubhouse, on the counter facing the telephone.

Things may be somewhat chaotic for you for some time.  It may take a while to find your way, and to understand what is expected of you. Try to get to know some of your fellow club members and seek out those who can assist you to get the most out of the club to maximize your learning, 

In the beginning the person who can steer you best is probably one of the instructors you have been flying with.  You need to know how the club operates, how to get started in your training and how to help on the flight line.   

Much information is provided in the club's Member Manual - of which this is a part - 

[Member Manual pdf file available at "norcalsoaring@yahoogroups.com" file section].

You also need to view the club Flight Rules, on our Web Site "norcalsoaring.org"

Here are a few practical points you need to know now:

~  SAFETY in the Airport Environment:

Byron is a county Airport with a mix of all kinds of flight operations, a busy Parachute Jump School, no-radio aircraft, charter flights, jets, ultra light aircraft, helicopters, etc. Byron Airport Link is: http://www.aopa.org/members/airports/kneeboard_pdfs/C83.pdf 

Good weather days make for very busy operations, where glider flights are squeezed between opposite traffic Jump plane take-offs and aircraft practicing touch and goes. Both runways may be in use at the same time.   This situation creates hazards for solo students not present in an operation that has only gliders, while providing the advantage that alertness for traffic and situation awareness are taught from day one.

Awareness of the risks while participating in a safe operation should be paramount.

Mindfulness of what can go wrong needs to be maintained or complacency will set in.

People may have their eyes raised to the sky and trip on wires or other objects on the ground.  (If you or someone else gets injured, there are First Aid Supplies in the Club Office, in the drawer where the telephone is, as well as to the left of the main door). 

Good advice for the newcomer: listen to those more experienced and comply with SOPs (standard operating procedures); ask questions, learn safe habits from the beginning; don't agree to help if you do not understand what is involved; take your time, do not hurry; try arrange your schedule so that you can fly regularly and frequently to make maximum progress.

The Club has a Safety Committee with regular meetings to review any incidents, consider the pertinent factors and make recommendations to change procedures to improve operations and prevent recurrence.

If you see any situation or incident that seems unsafe, discuss it with your instructor or with the Field Manager.  The club Field Manager is the crewmember whose primary responsibility is conduct safe glider operations.  The many duties of the Field Manager are listed in a Field Manager Checklist on our web site at: (http://www.norcalsoaring.org/documents/FIELD-MANAGER-CHECKLIST.doc}l.  Every club member has a duty rotation every few months as Field Manager and is assigned at least one day training as Field Manager trainee before he/she becomes the scheduled Field Manager on duty.  Some Field Managers are more experienced than others and you may be overwhelmed at first when you see the list of responsibilities of the Field Manager.  Your fellow club members will assist you and give you a hand and you should not hesitate to assert yourself and ask for help.  

~ Preflight

Your instructor will demonstrate to you how to do a proper pre-flight on our Blanik L-13 gliders that we use as trainers.  Use the checklist provided in the glider as a guide.

This is one of the most important lessons and will need to be repeated a few times for the student to master it.  It will help if you review the Blanik "Manual" ahead of time. 

The L-13 manual can be found in the club Web site: "norcalsoaring.org" or in the following link, with the pre-flight section starting at page 3.  http://norcalsoaring.org/documents/Blanik_Manual.pdf

Next, review the notes written by the last pilot who noted a problem, in a "Squawk Book", a ring binder located in the turtle deck of the glider.   

 Take good care of the glider canopies; learn how to open and close the canopy carefully and keep the canopy closed and locked when unattended.  Canopies are VERY delicate.

On pre-flight, be careful to remove the tail stand before lowering a wing to avoid damage from the tail bar twisting the fuselage.  You may need help to lift the tail to do this.

~ Ground Operations:

Gliders are fragile on the ground and must be handled with care, especially when the wind is blowing. Your instructor and your fellow pilots will show you how and how not to push or pull the Blanik.   It is a glider particularly susceptible to weathervaning and if you are walking a wing when a golf cart is pulling the glider you need to hold the downwind wing if you are the only person walking the glider to prevent the glider from swinging into the wind.  You are then the person who is actually controlling the ground path of the glider and you must make sure the path is clear of obstructions.  If there is a strong wind, more ground crew will be needed: two persons to walk the wings; one person in front to help brake the glider or one person sitting in the glider, keeping the airbrakes open, feet on the rudders and stick back to prevent the controls banging against the stops, readiness to use the wheel brake if there is slack in the tow rope leading to the golf cart; - the tow rope should be about 10' longer than half the wing span of the glider for safety-. The driver of the golf cart must also be carefully briefed about how to monitor the ground tow, while keeping a steady walking pace.

If you are asked to help tow a glider to the launch area or retrieve one after landing, you need to be briefed about how to do it safely.  In general do not walk in front of any glider in which a pilot is sitting or which is being towed.  As a newcomer, do not walk on to the runway to help push a glider without being told where to look to confirm that there is no traffic.  If you are walking the outside (furthest from the taxiway) wing onto the runway prior to launch, go around behind the glider and walk backward to the Hold line, off the runway, before the launch.  Don't hook up the glider (the big tow ring is used for the Blaniks) or agree to run a wing when a glider is ready for take off until you have been carefully briefed and are being supervised as the launch can easily get out of control. 

 It will help if you study the SSA online courses (listed below): Wing Runner Course, and the visual Launch Signals, which is required of all new students.  The person running the wing should do so only from the taxiway side of the runway! To approach a tow plane, do so from behind and to the side so that the pilot may see you.

 Tie-Down Notes for the Blaniks": Wind can be strong at Byron at any time and correct tie-downs are crucial:  Rich Miller created our wooden tail supports, and writes:

"When you tiedown the tails of the Blaniks, please use the procedure spelled out below.  It avoids the major pitfalls, and is actually simpler, and quicker than what you are likely to ad lib. 

The FLANGES running along the top and bottom of the tailboom are KNIVES  -- rope that runs over them gets cut!  The tiedown rope simply MUST NOT go there. 

Also, with the wooden tail supports (which we have to prevent damage to the tail wheel assembly), we want to keep the vulnerable skin of the aircraft from contacting the wood.  The rope wraps around the bar, inside, between the fuselage and the stand, do that in a very simple and effective manner. 
NOTE that the procedure below requires two rings to be fixed to the ground cable quite close together.  I have positioned the rings that way at the ramp positions we use for the Blaniks in Byron. 

Lift tail, position tail stand, and insert tail bar through stand and fuselage bar hole.  Maintaining CONSIDERABLE TENSION, run tail rope from cable, inside stand, 3 wraps around bar, back to eye on cable, to other eye on cable, inside stand on other side of fuselage, 3 wraps, back to cable, and tie off.  Rope must not come in contact with riveted fuselage seams. "
Tie the stick back with the seat belts and shoulder straps to stabilize the elevator. Put the aileron locks on .

Before putting on the canopy cover, make sure you have completed the glider logbook and any squawks."

-Log your flight/s in the Sailplane logbook before putting the canopy cover on.

~ Hanging out at the flight line:

You will get most benefit from the club if you can find the time to take lessons frequently, if possible at least once a week.  If you can, plan to spend several hours at the airport, before and after your lesson, getting to know the people and helping your fellow club members on the flight line.  Find out who is the "Field Manager" and ask him/her how you can help.  You'll learn a lot about soaring just by listening and talking with fellow club members.  Private glider owners will be grateful for your help when they are ready to rig or disassemble their gliders.  

There are incidental learning benefits in the participation on the flight line as the newer members learn from the more experienced. The newer students also enjoy, and learn from, watching their fellow students receiving a “simulated rope break” exercise and critique the result.  Similarly there is curiosity and secondary learning when watching a student being given the task of an abbreviated landing, a landing on another runway or a crosswind landing.  Listen to communications with other aircraft using the airport while watching for traffic in the pattern.  Observe how the glider takes off and lands.

We try and for the most part succeed in having good relations with all who share the Byron runways with us, and in turn our courteous communications result in others letting our gliders sequence into the busy pattern with minimal disruptions.  We learn to listen to other traffic, in particular to see when the Jump Plane/s (called "Elevator") is on the way back or about to take the opposite runway (Rwy 12) to the one we are using.

You need to learn very soon which airspace to keep clear for the parachutists.

There is also a chart posted in our Clubhouse (trailer) showing the jump area/s.

~ Physical Comfort on the Tarmac:

You need to prepare yourself for the changing conditions in the Byron airport environment during the different seasons; mostly sun or/and wind; Always bring a small bottle of drinking water, to take with you in the glider and to drink during the day.  Think about your physical comfort first.  Bring a lunch, which you may keep in our refrigerator.

Use sunscreen, preferably below your eyes so that you will not be blinded if perspiration makes the lotion run down your face. Sunglasses, long sleeves, long pants and a sunhat will help with sun and UV protection.  Your hat should provide glare protection but not have a brim so wide that your back seat instructor cannot see around it or which would obstruct traffic from your view.  If you wear a baseball cap, remove the button on top so that it does not break the canopy if the crown of your head were to hit the canopy in rough air.  

You will need to drink water regularly, especially on hot, dry days.  Your mental as well as physical condition will be affected by dehydration without your being aware of it.  

Monitor your own health and watch for fatigue, taking rests in our clubhouse or in the Terminal Building.  This is particularly important during your first weeks and during hot days.  There is stress, which may come with learning a new skill, and your physical and mental condition will affect your learning and your safety. 

~ Instruction:

NCSA has 7 different highly qualified FAA certificated glider flight instructors (CFI-G), each scheduled on different days.  Other non-scheduled instructors may also be present.  You will find it useful to check our Operations Calendar, available on our website "norcalsoaring.org" to see who is scheduled on the day you can come. The direct link is: 

"http://www.trumba.com/calendars/NCSA-Operations" Sign in with the following email address: "ncsamain@gmail.com" use the following word as password: "blanik". 

  It is also advisable to contact that instructor prior to coming to Byron so that he/she may plan to tailor the flight training to your own individual learning needs.  Email contact and phone numbers are on our Web Site, "norcalsoaring.org". Try to keep track of your progress so that you may brief the next instructor about what you last learned so that he/she may review those maneuvers and introduce new ones when you are ready.   

Our instructors do not necessarily teach in precisely the same way and may not always agree about the best technique to do a particular maneuver.  This does not mean one is right and the other wrong but that there are different reasons why opinions may vary and different ways to achieve the same end.  If you are confused, do talk to your instructors and ask questions.  Students generally benefit from being exposed to different instructors but there are certain phases of the curriculum when it may be helpful to choose one main instructor, such as when getting ready to solo or to prepare for the "checkride" with the examiner.  Watch out: all our instructors love soaring and their enthusiasm is contagious!


~Training

New students typically ask how long the training can be expected to take.  It is very difficult to answer, as there is such a difference among students.   Students can start as young as age 13 and there is no doubt that young people learn faster.  Motivation, natural aptitude, time available, competing interests and family obligations vary.  Most students with no previous flight experience solo in 30-50 flights if they can fly at least one day a week.

A new Student Progress Log system has recently been instituted: you should ask the instructor to assign you a Ring Binder. Put your name on it and ask your instructor to log your flight maneuvers and general progress notes each time you fly. This shows what you practiced last and what maneuvers you need to learn on your next lesson.  You need to bring the progress card to the flight line and hand it to your instructor prior to your flight.  The instructor will fill out the relevant notes together with you as part of the debriefing of the flight. As this is a new system, some instructors may forget and you will need to remind them.

You will need to apply to your local FAA Flight Standards District Office in person for a Student Pilot License before you can solo. Call first: the link for the Oakland FSDO is:

" http://www.faa.gov/about/office_org/field_offices/fsdo/oak/" 510-748-0122'''

{You can also download and fill out the Student Pilot Application: (http://forms.faa.gov/forms/faa8710-1a.pdf) then ask our Examiner to issue you a student pilot license when he comes to administer a practical test to one of our trainees.}

Before your instructor will let you fly solo you will also need to pass a "Pre-Solo Written Test".  Ask an Instructor to give you a Pre-Solo Test.  There are a number of these tests in the Clubhouse:  It is not a closed-book test so you can use any training materials you wish.  The instructor who allows you to fly for your first solo needs to review the test and grade it and enter this fact in your logbook. There is a pre-solo test on the club web site under "Documents and Articles" section.  You can fill it out on line and email it to your instructor to correct.

After Solo you will be presented with your first SSA Badge, the "A" Badge. All pilots remember their First Solo.  It is an achievement you worked hard for and can be proud of.

 After your first solo - which is preceded by a written solo quiz, as noted above, you will take at least 30 more training flights, both solo (2 hr solo) and dual before your instructors feel that you are ready to take the FAA Private Pilot Practical Test with the examiner. Before this you must have passed (with at least 70% grade) the FAA Written Examination for the Private Pilot Glider License.  

We have no regularly scheduled ground school but steer students to self-study manuals and books.  Some students have more self-discipline than others to work on their own.  The CFI’s are often available as tutors.

Here is a good link to prepare for the Glider Practical Test:

http://www.skysailing.com/pages/checkride.htm - also here is a blank "skewT"form:

http://www.eos.ubc.ca/courses/atsc201/BrooksCole/MetSciEngr/BlankSoundings/Skew-T.pdf -( to help you do an assignment to analyze weather for the final Checkride.)

See also on our website, Dan Gudgel's presentation from the NCSA Safety Seminar: http://norcalsoaring.org/documents/safetyseminar2008/NCSA_Byron_Wx_DPE.ppt

The FAA Private Pilot Glider Practical Tests are currently given at Byron by FAA Designee Examiner Dan Gudgel from Avenal (soaravenal.com)  

~ STUDY MATERIALS:

- Must have:

- A copy of the Blanik L-13 Notes 

see this link: "http://www.cachesoaring.org/aircraft/n99951/Blanik%20Manual.pdf"

- San Francisco Terminal Area Chart:  initially this smaller chart is more practical than the SF Sectional chart, as it covers our area and has a larger scale to show more detail

-

Set of 2 Glider Training Books, by Russell Holtz, + Workbooks (gliderbooks.com)  may be available at discount through NCSA -.  Consider other books, such as FAA Glider Flying Handbook (available through Amazon.com) or on the Web at this link: "http://www.faa.gov/library/manuals/aircraft/gliderhandbook/media/faa-h-8083-13.pdf"

- Glider Basics "First Flight to Solo" by Thomas Knauff
or if you have a power license: "Transition to Gliders"

(available through eglider.com or through the SSA.org web sites)

"Learning to fly Gliders" by Bob Wander : "Bobwander.com". or "ssa.org"

FAA-H-8083-25-Pilot's Handbook of Aeronautical Knowledge

Free online exams:" http://www.exams4pilots.org/faatest.cgi"

FAA-H-FH....AA-H-8083-25--Pilot's Handbook of Aeronautical Knowledge-Ff8083-25--Pilot's Handbook of Aeronautical Knowledge-
- FARs and Airman's Information Manual, Or Federal Aviation Regulations for Sailplane Pilots, by Doris Grove, which may be out of print, or not current (eglider.org)

You may find a number of other useful books in our NCSA "clubhouse", such as: 

Gliding, by Derek Piggott; Stick and Rudder, by Langewiesche; Flight Training Handbook; Joy of Soaring, SSA Glider Training Handbook etc.

~ TRAINING LINKS:

NCSA does not organize a structured Ground School though often instructors will gather the students present before and particularly after flying to discuss pertinent subjects.  Instructors will suggest relevant study materials and answer questions. Purchase the books mentioned above and develop a routine plan for regular self-study.  Use a notebook and after a flight lesson, get into the habit of writing down what you did, what you learned, questions you have and what you want to focus on for the next lesson.  Instructors will be pleased when you come prepared for a lesson, reviewing what you learned, questions you have and what you think you need to learn in the next lesson.

Here are a few links to pertinent subject material for you to get started on in your studies.:

------SSF - Soaring Safety Foundation has a visual link with ground signals:

"http://www.soaringsafety.org/pilots/ic6.htm",

and another web site for Signals when airborne:

"http://www.soaringsafety.org/pilots/ic7.htm"

-------SSF also has a good online "Wing Runner " course for GROUND HANDLING: 

"http://www.soaringsafety.org/school/wingrunner/toc.htm"

"http://dauntless-soft.com" is a ground school software program - costs $30.

also"http://www.dauntless-soft.com/script/signoff.asp?"to print the form to take the test officially. Also, how not to fail a checkride: 'http://home.att.net/~jdburch/topten.htm"

The FAA Practical Test Standards for Private Pilot Glider: "faa-s-8081-22.url-1.pdf"

Gleim non-airplane questions and answers from the Gleim website:(may still be free)

WebExams.com - Free Online FAAPractice;Exams http://www.exams4pilots.org/ "http://www.gleim.com/aviation/naqas/?PHPSESSID=d1e61460912fb4b93a51679d49456445&"  ASA Private Pilot Test Prep also covers all written exam questions and answers.

--Aviation Weather info available at : http://aviationweather.gov/general/pubs/front/

(chapter on Soaring Weather in Aviation Weather book)

Soaring Weather Explanations: http://www.drjack.info/INFO/explanation_links.html

After you are a licensed Private Pilot, or even sooner, you can start the real learning:

- work on your SSA Badges: B: (30 minutes soaring flight); C: (1hr soaring flight);

- build up your experience by practice flights to keep sharp; 

-ask for regular proficiency dual flights, practicing cross-wind landings and take-offs and simulated emergencies.  These may count for FAA Wings credit - ask your instructor.

-plan to fly at Byron when the forecast calls for good soaring, usually best in the Spring and Fall and have some longer and fun flights locally; 

-then think about signing up for next summer's Thermal Camp at Air Sailing. 

-Work on your Bronze Badge and cross-country readiness; The club holds Bronze Badge ground school with the written test available when any pilot is ready for this stage: The SSA Bronze Badge StudyGuide:link:http://www.soaringsafety.org/dl/bbstudyguide.html"

-Get checked out in our other gliders, first the 1-26, then the Grob-103; Grob-102.

- Sign up for Air Sailing Cross-Country Camp-Get your Silver 5hr,Altitude, Distance legs

-Plan your summer schedule so that you can get an early check out in a glider at Truckee - there are special club rules for the check-out and it may take a few flights, well worth it!

-Get some dual flights at Truckee; explore the beautiful Lake Tahoe area and start with initial dual cross-country flights. Complete your Silver, Gold badges,
- Think about buying your own glider.  Plan to study for your Commercial Glider Rating.

- Continually stretch your limits safely and have fun.  Consider getting a CFIG Rating.

~ CLUB ACTIVITIES

Last but not least, make sure you jot down dates of NCSA's activities at Byron during the year.  We have two workdays annually, one in the spring and the other in the fall. All members participate in getting the gliders washed, polished and waxed before and after our summer flying (Usually we take 3 gliders to the Sierras for Soaring Training Camps at Air Sailing, followed by relocating them to Truckee for the rest of the summer).  Minor cleanup and maintenance is done on Work Days.  We have a barbecue on workdays as well as after certain other events, such as October fest, Annual Safety Seminar, which is held in the early spring. If you are interested, we may be able to arrange for an Intensive Training Week (Spring or Fall is best). We may have "an off-field landing practice day" and operate at another airport, such as Tracy.   Then we have an Annual Meeting at some other location very early in the year, with a Banquet and club awards for the previous year's accomplishments.

PASCO

Now that you are a member of NCSA, you are automatically a member of

PASCO, (Pacific Area Soaring Council, which promotes the development of soaring pilots in our Region). PASCO's publication is West Wind, available to you to read on the Web.  West Wind has many articles you will find useful in your training.  Here are instructions for reading and downloading West Wind: copy the following url in your browser window): http://www.pacificsoaring.org/ Click on "WestWind"

The user name is: "westwind" The password is the word: "member"

NCSA also has an online Journal, called the Buzzard: " http://ncsa-buzzard.blogspot.com/,",edited by one of our members, Dennis Vied.

- You are encouraged to write about your own experiences for this blog.

New Byron local Area Soaring Forecast Tool:

Noted Meteorologist and glider pilot Jack Glendening has created wonderful "Blipmaps", daily color coded web sites forecasting soaring weather.  NCSA member Dmitry Chichkov has configured these Blipmaps for the Byron area and uploaded these Byron RASP BLIPMAPS on the NCSA Web site, "norcalsoaring.org".  

click on this link to access them - ask your instructor or experienced soaring pilot to explain to you how to use them: http://www.norcalsoaring.org/BLIP/BYRON/index.html

Member Manual:

NCSA's Member Manual may be accessed through the file section of our Norcalsoaring Yahoo Group, at http://groups.yahoo.com/group/norcalsoaring/files/

As you will see by reading the Member Manual, there are many opportunities for you to participate more actively in NCSA.  Every aircraft and piece of Club equipment has a Crew Chief assigned, who keeps track of Maintenance, especially Preventive Maintenance.  If you see something that needs attention, talk to the crew chief about it and volunteer to help solve the problem.  We contact our A&P (licensed aircraft mechanic) for repair if necessary.  Offer your own special skills to help improve the club.

Board of Directors:

Every year we elect a Board of Directors - 9 members total- and are always encouraging new members to volunteer to serve on the Board.  Think about your skills and how you could contribute to improve the club.  If you have a complaint that you can’t otherwise get resolved, the Board will give you an opportunity to be heard.  We value your feedback and constructive criticism.

Mainly we hope you will find this introduction to NCSA helpful and can now make a study schedule for yourself with a plan for regular flight training.

There is a lot to learn and every step in the learning process may be hard work but should be fun and rewarding as well.  Your instructors and Board members will appreciate your feedback and suggestions as to how to assist your progress and maximize your enjoyment in soaring through your club membership.

Monique Weil
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